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Tasks to Complete
Research Task One:
o What is a business?
o How many different types of business can you identify (legal structures)?
o How do they differ?
o What are the benefits and drawbacks of each?

Your best friend has left school and is thinking of opening a Sandwich Shop.
Your friend is not sure whether the business’s legal structure should be a
SoleTrader or a Private Limited Company (Ltd).
From your research, advise your friend accordingly and justify your decision.

Research Task Two:
o What is the difference between an aim and an objective?
o What is the difference between management and leadership?
o Identify as many different leadership styles as you can in addition to the most common – autocratic and
democratic.
o What are the benefits and drawbacks of each?
Compare
the
autocratic
and
democratic
consider:
o
o

leadership

style

and

Is one better than the other?
If so why?

OR – are they each valuable in different
situations?

Research Task Three:
o What is meant by a business’s capacity utilisation?
o What does it mean for a business to be operating over capacity?
o What does it mean for a business to be operating under capacity?

For example: If a loved one had a heart
attack, would it be appropriate for the
medical staff to sit around having lots
of democratic discussions, or would
you prefer for the first qualified Doctor
to make an autocratic decision to save
a life?

In March 2020, in the wake of the Covid 19 Pandemic, the government announced that the National Health Service
(NHS) was operating under capacity (due to the sharp increase in the number of sick people, they were unable to
provide all of the medical attention and care that was now needed). The government responded to this problem by
initiating a lockdown in order to protect the NHS and save lives. What other interventions did the government put in
place in order to address the problem of the NHS operating under capacity?

